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NOMINATION OF JOAN A. DEMPSEY TO BE
DEPUTY DIRECTOR OF CENTRAL INTEL-
LIGENCE FOR COMMUNITY MANAGEMENT

THURSDAY, MAY 21, 1998

U.S. SENATE,
SENATE SELECT COMMITTEE ON INTELLIGENCE,
Washington, DC.

The Committee met, pursuant to notice, at 11:00 a.m., in Room
SD-628, Dirksen Senate Office Building, the Honorable Richard
Shelby, Chairman of the Committee, presiding.

Committee Members Present: Senators Shelby, Kerrey and Bau-
cus.

Chairman SHELBY. The Committee will come to order. We have
before us today Ms. Joan Dempsey, the former Deputy Assistant
Secretary of Defense for Intelligence and Security and most re-
cently the Chief of Staff to the Director of Central Intelligence. Ms.
Dempsey is the first nominee for the newly-created position of Dep-
uty Director of Central Intelligence for Community Management.

- Although Ms. Dempsey was nominated by the President just be-

fore the Senate adjourned last November, the Vice Chairman and
I have waited to consider the nomination until outstanding issues
regarding other positions created by the fiscal year 1997 Intel-
ligence Authorization Act were resolved. We have reached an ac-
commodation with the Director of Central Intelligence on these po-
sitions, and we expect the President to put forward a nominee for
the position of Assistant Director of Central Intelligence for Admin-
istration, or ADCI, soon. We have also agreed to allow the DCI to
fill the positions of ADCI for Collection and ADCI for Analysis and
Production without exercising the Senate’s right for advice and con-
sent for up to one year while we assess the new management struc-
ture.

Ms. Dempsey, we welcome you to the Committee. From your re-
sume, it’s apparent that youre a well-qualified career intelligence
professional. You appear to be entirely capable of doing a fine job
as the Deputy DCI for Community Management. We will look for-
ward to hearing your views on how you would manage the commu-
nity should you be confirmed.

The intelligence community, as you know, is facing a time of rev-
olutionary change, driven by the explosion of information tech-
nology. These rapid changes in technology must be assessed, evalu-
ated, and quickly integrated into all phases of the intelligence
cycle. The community must also have the flexibility to quickly focus
on new and sometimes nontraditional targets. This requirement for
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flexibility was most recently underscored by the failure to antici-
pate the nuclear tests conducted by India. These events caught the
intelligence community by surprise, despite plenty of strategic
waiming that Indian leaders wanted to revise their nation’s nuclear
policy.

I do not agree with those who say that we weren’t surprised by
this because in hindsight they logically followed from what was
being said publicly. This was a huge intelligence failure, in my
opinion. As Mr. Brzezinski said in his recent editorial, “India’s nu-
clear weapons tests signal a truly consequential intelligence scan-
dal.” He went on to say: “It is the task of the intelligence commu-
nity to detect in a timely fashion major foreign initiatives or pro-

ams that bear either on American security or affect American
oreign policy interests.” More pointed than my own criticisms, Mr.
Brzezinski concluded that “the failure in the case of India suggests
significant and truly disturbing incompetence both on the level of
collection and analysis within the intelligence community.”

Did the community fail because of the way collection priorities
were assessed and assigned? Was there too much reliance on cer-
tain types of intelligence collection and information, and is the in-
telligence community acting cohesively as a community or is it re-
sisting truly effective integration because of concerns over bureau-
cratic turf? Who brokers potential disputes over such turf, and who
has the authority to arbitrate agreements that stick?

Ms. Dempsey, should you be confirmed, we will look to you for
creative and visionary leadership, as well as solutions to these and
other equally perplexing questions. We believe this is a difficult but
not impossible task.

In my view, the issues facing the intelligence community today -
are not simgly a function of the level of resources that are avail-
able, even though this is part of the problem. I believe the intel-
ligence community is still in many ways reacting to a changing
world and not yet anticipating it.

Ms. Dempsey, our intelligence agencies are accountable to the
American people for two basic things—to keep them safe from ex-
ternal threats and to spend their tax dollars efficiently and effec-
tively. We will look to you to assist the DCI in ensuring that the
intelligence community lives up to the highest standards of ac-
countability.

Finally and most importantly, Ms. Dempsey, the role of this
Committee is oversight. In order for us to do our job, we must have
information on a timely basis. We take the statutory requirements
of reporting to our Committee very seriously, and we expect you to
do the same. In the position for which you have been nominated,
we expect your full commitment to report to this Committee as re-
quired by both the spirit and the letter of the law. In short, Ms.
Dempsey, that’s what we would expect of you in this job.

Ms. Dempsey, would you please stand and raise your right hand?
Do you swear that the testimony you're about to-give will be truth-
ful and complete, so help you God?

Ms. DEMPSEY. I do.

. Chairman SHELBY. Please be seated.

We will include in the record, without objection, your responses

to the Committee questionnaire, your financial statement, and any
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written statement you may have we will make part of the record
in its entirety and you may proceed as you wish.
[The information referred to follows:]
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SELECT COMMITTEE ON INTELLIGENCE
UNITED STATES SENATE

QUESTIONNAIRE FOR COMPLETION BY
PRESIDENTIAL NOMINEES

PART A - BIOGRAPHICAL INFORMATION

i. NAXM E: Joan Avalyn Dempsey

2 DATE AND PLACE OF BIRTH: 14 September 1955, Sa Diego, California
3. MARITAL STATUS: Masricd

4. SPOUSE'S NAME: John Mas Dempsey, 1l

S. SPOUSE'S MAIDEN NAME [F APPLICABLE: Not Applicable

6. NAMES AND AGES OF CHILOREN:

NAME AGE
Joshua Dempsey 20
Joaana Dempsey 9

7. EDUCATION SINCE HIGH SCHOOL:

INSTITUTION DATES ATTENDED - DEGREE RECEIVED DATE
OF DEGREE .

University of Ackaness _ 1981-1983 £ Public Administration 198
Southern Arkagges University  1973:1974, 1979-1981 Bachelor of Ants, Political Saence 1981




> . - LOYMENT RECURI(LIST ALL POSt 1 10anS HELD SINCL « U4 LEGE, INCLUDI .14
MILITARY SERVICE. INDICATE NAME OF EMPLOYER, POSITION, TITLE OR DESCRIPTION,
LOCATION AND DATES OF EMPLOYMENT.

EMPLOYER POSITIONTITLE
LOCATION DATES
US Navy 1974-1977 Cryptologic Technician, “R” Branch
Naval Resarve Officer 1984-Present fatelligence Officer, presenily inactive
Navat Intelligence Command 1983.1984 Intclligence Officer (SIGINT requirements ofTier,
Switland, Maryland Collection Advisory Center officer, SIGINT
Requi Validation a0d Evatuats
Subcommitee ((SIRVES)) member, Maasure-
ment and Si (MASINT) Subx
Member)
Oefense Lntefligence Agency 1984-1986 latelligence Officer, SIRVES zad SIGINT
Washugion, D.C. Overtiead Requirements Subcomumitioe (SORS)
member, collection aunagement officer
1987-1990 Director of Collection Programs, Genersl
Defense Intelligence Program Staff
L9191 Special Assistant (o thic Dcputy Director wd
Executive Director. DIA
1991-1991 Deputy Director, General Defense {ntelligence
Program Staff
1992-1994 Director of Military (ntelligence Staff Director
1994-1995 Director, Nationa! Military (ntelligence
Production Center
Office of the Secretary of Defanse 1995-1997 Deputy Assistant Secretary Of
Defense for [nteiligence md
Security
Ceatral lnteiligence Agmcy 19971998 Chief of Staff

9. GOVERNMENT EXPERIENCE (INDICATE EXPERIENCE IN OR ASSOCIATION WITH

FEDERAL, STATE OR LOCAL GOVERNMENTS, INCLUDING ADVISORY, CONSULTATIVE, HONORARY
OR OTHER PART-TIME SERVICE OR POSITION. DO NOT REPEAT INFORMATION ALREADY
PROVIDED IN ANSWER TO QUESTION 8):

Noos

e



0. tOICATE ANY SPECIALIZED INTELLIGLNCE OR NATIONAL SECURITY EXPER{{>E YOU
HAVE ACQUIRED HAVING SERVED IN THE POSITIONS DESCRIBED [N QUESTIONS 8
AND/OR 9.

Refer to Question 14 below.

11. HONORS AND AWARDS (PROVIDE INFORMATION ON SCHOLARSHIPS, FELLOWSHIPS,
HONORARY DEGREES, MILITARY DECORATIONS, CIVILIAN SERVICE CITATIONS, OR ANY OTHER
SPECIAL RECOGNITION FOR OUTSTANDING PERFORMANCE OR ACHIEVEMENT):

Graduate Fellow, University of Arkansas, 1981-1983

Presidential Management [ntarn (PMT), 1983-1985

Junior Officer of the Year, Naval Resarve lntelligence Program, {985
Federal Women's Program Counall, Award of Distinction, 1994

DCI Meritorious Medal, 1994

Presidential Meritorious Civilian Executive, 1994

DIA Director’s Medal, 1995

Amencan University Roger W. Jones Award or Executive Leadership, 1995
DoD Meritorious Civilian Award, 1996

12. ORGANIZATIONAL AFFILIATIONS (LIST MEMBERSHIPS IN AND OFFICES HELD
WITHIN THE LAST TEN YEARS N ANY PROFESSIONAL CIVIC, FRATERNAL, BUSINESS, SCHOLARLY,
CULTURAL, CHARITABLE OR OTHER SIMILAR ORGANIZAT{ONS):

ORGANIZATION OFFICE HELD

DATES

Security Affairs Support Association (SASA) Board of Directors

1997-Continuing

American University Roger W. Jones Awards Board Screening Commutiee

Award Steering Comunittes, 1997-1998

13. PUBLISHED WRITINGS AND SPEECHES (LIST THE TITLES, PUBLISHERS, AND PUBLICATION
DATES OF ANY BOOKS, ARTICLES, REPORTS OR OTHER PUBLISHED MATERIALS YOU HAVE
AUTHORED. ALSO LIST THE TITLES OF ANY PUBLIC SPEECHES YOU HAVE MADE WITHIN THE LAST
10 YEARS FOR WHICH THERE IS A TEXT OR TRANSCRIPT. TO THE EXTENT POSSIBLE, PLEASE
PROVIDE A COPY OF EACH SUCH PUBLICATION, TEXT OR TRANSCRIPT.

Noae



PART B - QUALIFICA IIONS

14. QUALIFICATIONS (DESCRIBE WHY YOU BELIEVE YOU ARE QUALIFIED TO SERVE IN THE
POSITION FOR WHICH YOU HAVE BEEN NOMINATED):

I bave invested | 7 years in preparing for this position. [ learoed the intelligence business from the ground
up, beginning with my active duty time as a US Navy Morse code intarcept operator and watch section
supervisor in the Far East, through a range of civilizn positions that provided me:

¢ abroad collection management background in all of the technical collection fields;

¢ human source intelligence (HUMINT) and airborue reconnaissance program development and
evaluauon experience;

¢ the opportunity to manage a 10,000 person, $1 billicn dollar analysis and production program as
director of the leading ail-source intelligence analysis and production center in DoD;

¢ senior leadership positions in intelligence planning and budgeting.

Equally significant to @y years as an inteiligence practitioner, [ aiso bave formulated intelligence and
defease policy. In my previous position as Deputy Assistant Secretary of Defense (or [nteiligence and
Security, [ was responsible for establishing Defense Department policies for ali DoD intelligence, counter-
intelligence, information operatioas, and security activities. As m intelligence consumer during my teaure o
the Office of the Secretary of Defeuse | also gained an invaluable edge in understanding how inteiligence can
be more valuable to policy formulation. During that assignment { also worked daily with the DoD Geueral
Counsel. [ became steeped in the extensive legal underpinning for intelligence activities ad, particularly, in
the legal basis for distinctions between intelligence activities and military operations. [ also began
development of the legal basis for imformation operstions. :

My understanding of inteiligence planning and programming is exteasive. [ have built programs, evatuated
programs, implemented programs, and terminated programs. | reconstituted defense inteiligence programming
within the National Foreign [nteiligence Program (NFIP) and established 2 landmark defense intelligence
planning effort in the Director of Military (ntefligence Staff. We subsequently developed a methodology for
program development and evaluation linked to inteiligence requirements vice resource shares that served as the
model for the creation of the Inteiligence Program Review Group sad Expanded Defextse Resource Board.

Finally, in my most recent position, { have gained first-hand appreciation for the role of the [ntelligence
Commnmity and CIA, in particular, in support of U.S. foreign policy. I've leamed a great deal, as well, about
the unique capabilities CIA provides and the wnique challenges CIA faces. ['ve also been reminded of bow
complex this business is and bow, cven after | 7 years, [ still have a great deal 10 learn 2bout what works well
ndwhnndbmenwmwmuéﬁunﬂhmdunﬂsolmhdmw
community,



PARI - - POLITICAL A™: OREIGN AFFIL . LIONS

1. POLITICAL ACTIVITIES (LIST ANY MEMBERSHIPS OR OFFICES HELD IN OR FINANCIAL
CONTRIBUTIONS OR SERVICES RENDERED TO, ANY POLITICAL PARTY, ELECTION COMMITTEE,
POLITICAL ACTION COMMITTEE, OR INDIVIDUAL CANDIDATE DURING THE LAST TEN YEARS):

Noae

16. CANDIDACY FOR PUBLIC OFFICE (FURNISH DETAILS OF ANY CANDIDACY FOR ELECTIVE
PUBLIC OFFICE):

Noae

17. FOREIGN AFFILIATIONS

NOTE: QUESTIONS !7 A AND B ARE NOT LIMITED TO RELATIONSHIPS REQUIRING
REGISTRATION UNDER THE FOREIGN AGENTS REGISTRATION ACT. QUESTIONS 17 A, B,
AND C DO NOT CALL FOR A POSITIVE RESPONSE IF THE REPRESENTATION OR
TRANSACTION WAS AUTHORIZED BY THE UNITED STATES GOVERNMENT IN CONNECTION
WITH YOUR OR YOUR SPOUSE'S EMPLOYMENT IN GOVERNMENT SERVICE.

A. HAVE YOU OR YOUR SPOUSE EVER REPRESENTED [N ANY CAPACITY (E.G., EMPLOYEE,
ATTORNEY, OR POLITICAL/BUSINESS CONSULTANT), WITH OR WITHOUT COMPENSATION,
A FOREIGN GOVERNMENT OR AN ENTITY CONTROLLED BY A FOREIGN GOVERNMENT? [F
SO, PLEASE FULLY DESCRIBE SUCH RELATIONSHIP.

No/uone

B. HAVE ANY OF YOUR OR YOUR SPOUSE'S ASSOCIATES REPRESENTED, IN ANY
CAPACITY, WITH OR WITHOUT COMPENSATION, A FOREIGN GOVERNMENT OR AN ENTITY
CONTROLLED BY A FOREIGN GOVERNMENT? {F SO, PLEASE FULLY DESCRIBE SUCH
RELATIONSHIP.

No

C. DURING THE PAST TEN YEARS, HAVE YOU OR YOUR SPOUSE RECEIVED ANY
COMPENSATION FROM, OR BEEN INVOLVED [N ANY FINANCIAL OR BUSINESS
TRANSACTIONS WITH, A FOREIGN GOVERNMENT OR ANY ENTITY CONTROLLED BY A
FOREIGN GOVERNMENT? IF SO, PLEASE PROVIDE DETAILS.

No



D. HAVEYOU O: 1QUR SPOUSE t:\  { REGISTEREDL.*- R THEF-OR.ElGn\ .:NTS
REGISTRATION ACT? {F SO, PLEASE PROVIDE DETAILS

No

18. DESCRIBE ANY LOBBYING ACTIVITY DURING THE PAST TEN YEARS, OTHER THAN IN AN
OFFICIAL U.S. GOVERNMENT CAPACITY, IN WHICH YOU OR YOUR SPOUSE HAVE

ENGAGED FOR THE PURPOSE OF DIRECTLY OR INDIRECTLY INFLUENCING THE PASSAGE,
DEFEAT OR MODIFICATION OF FEDERAL LEGISLATION OR FOR THE PURPOSE OF AFFECTING THE
ADMINISTRATION AND EXECUTION OF

FEDERAL LAW OR PUBLIC POLICY.

None

PARTD - FINANCIAL DISCLOSURE AND CONFLICT OF INTFREST

19. DESCRIBE ANY EMPLOYMENT, BUSINESS RELATIONSHIP. FINANCIAL TRANSACTION,
INVESTMENT ASSOCIATION OR ACTIVITY (INCLUDING, BUT NOT LIMITED TO DEALINGS WITH THE
FEDERAL GOVERNMENT ON YOUR OWN BEHALF OR ON BEHALF OF A CLIENT), WHICH COULD
CREATE, OR APPEAR TO CREATE, A CONFLICT OF INTEREST IN THE POSITION TO WHICH YOU
HAVE BEEN NOMINATED. .

None

20. DO YOU INTEND TO SEVER ALL BUSINESS CONNECTIONS WITH YOUR PRESENT
EMPLOYERS, FIRMS, BUSINESS ASSOCIATES AND/OR PARTNERSHIPS OR OTHER ORGANIZATIONS
IN THE EVENT THAT YOU ARE CONFIRMED BY THE SENATE? IF NOT, PLEASE EXPLAIN.

Not applicable

21. DESCRIBB THE FINANCIAL ARRANGEMENTS YOU HAVE MADE OR PLAN TO MAKE (F YOU
ARE CONFIRMED, IN CONNECTION WITH SEVERANCE FROM YOUR CURRENT POSITION
PLEASE INCLUDE SEVERANCE PAY, PENSION RIGHTS, STOCK OPTIONS, DEFERRED -
INCOME ARRANGEMENTS AND ANY AND ALL COMPENSATION THAT WILL OR MIGHT BE
RECEIVED IN THE FUTURE AS A RESULT OF YOUR CURRENT BUSINESS OR

PROFESSIONAL RELATIONSHIPS.

Not applicable
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11 DO YOU HAVE ANY PLANS, COMMITMENTS OR AGREEMENTS TO PURSLE UL [SIDE
EMPLOYMENT, WITH OR WITHOUT COMPENSATION, DURING YOUR SERVICE WITH THE
GOVERNMENT? IF SO, PLEASE FURNISH DETAILS.

No

23. AS FAR AS CAN BE FORESEEN, STATE YOUR PLANS AFTER COMPLETING GOVERNMENT
SERVICE. PLEASE SPECIFICALLY DESCRIBE ANY AGREEMENTS OR UNDERSTANDINGS, WRITTEN
OR UNWRITTEN, CONCERNING EMPLOYMENT AFTER LEAVING GOVERNMENT SERVICE. IN
PARTICULAR, DESCRIBE ANY AGREEMENTS, UNDERSTANDINGS OR OPTIONS TO RETURN TO
YOUR CURRENT POSITION.

[t is ay intent to returt to career federal service upoa conclusion of mry service as the Deputy Director of
Ccatral [ntelligence for Community Management.

24. [F YOU ARE PRESENTLY IN GOVERNMENT SERVICE, DURING THE PAST FIVE YEARS OF SUCH
SERVICE, HAVE YOU RECEIVED FROM A PERSON OUTSIDE OF GOVERNMENT AN OFFER OR
EXPRESSION OF INTEREST TO EMPLOY YOUR SERVICES AFTER YOU LEAVE GOVERNMENT
SERVICE? [F YES, PLEASE PROVIDE DETAILS.

No

25. IS YOUR SPOUSE EMPLOYED? {F YES AND THE NATURE OF THIS EMPLOYMENT (S RELATED IN
ANY WAY TO THE POSITION FOR WHICH YOU ARE SEEKING CONFIRMATION, PLEASE INDICATE
YOUR SPOUSE'S EMPLOYER, THE POSITION AND THE LENGTH OF TIME THE POSITION HAS BEEN
HELD. I[F YOUR SPOUSE'S EMPLOYMENT IS NOT RELATED TO THE POSITION TO WHICH YOU HAVE
BEEN NOMINATED, PLEASE SO STATE.

My spouse has been an empioyee of the Central Inteiligence Agency since October 1996. His employment
is not related to the position to which [ have been nominated.

26. LIST BELOW ALL CORPORATIONS, PARTNERSHIPS, FOUNDATIONS, TRUSTS, OR OTHER
ENTITIES TOWARD WHICH YOU OR YOUR SPOUSE HAVE FIDUCIARY OBLIGATIONS OR (N WHICH
YOU OR YOUR SPQUSE HAVE HELD DIRECTORSHIPS OR OTHER POSITIONS OF TRUST DURING THE
PAST FIVE YEARS.

NAME OF ENTITY POSITION DATESHELD SELF OR SPOUSE
Nooe
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27 Li>i L GIFTS EXCELD:G S100 IN VALUL KECEIVED DURING | HE PAST FIVE Yt \«>

BY YOU, YOUR SPOUSE. OR YOUR DEPENDENTS. (NOTE: GIFTS RECEIVED FROM REI.ATIVES
AND GIFTS GIVEN TO YOUR SPOUSE OR DEPENDENT NEED NOT BE INCLUDED UNLESS [HE GIFT
WAS GIVEN WITH YOUR KNOWLEDGE AND ACQUIESCENCE AND YOU HAD REASON TO BELIEVE
THE GIFT WAS GIVEN BECAUSE OF YOUR OFFICIAL POSITION.)

None

28. LIST ALL SECURITIES, REAL PROPERTY, PARTNERSHIP INTERESTS, OR OTHER

INVESTMENTS OR RECEIVABLES WITH A CURRENT MARKET VALUE (OR, IF MARKET VALUE

IS NOT ASCERTAINABLE, ESTIMATED CURRENT FAIR VALUE) IN EXCESS OF $1,000. (NOTE:

THE INFORMATION PROVIDED IN RESPONSE TO SCHEDULE A OF THE DISCLOSURE FORMS OF THE
OFFICE OF GOVERNMENT ETHICS MAY BE INCORPORATED BY REFERENCE,

PROVIDED THAT CURRENT VALUATIONS ARE USED.)

DESCRIPTION OF PROPERTY VALUE METHOD OF VALUATION

See Schedule A of my most recent financial disclosure statement (. *‘nTab—A).

29. LIST ALL LOANS OR OTHER INDEBTEDNESS (INCLUDING ANY CONTINGENT
LIABILITIES) IN EXCESS OF $10,000. (NOTE: THE INFORMATION PROVIDED IN RESPONSE TO
SCHEDULE C OF THE DISCLOSURE FORM OF THE OFFICE OF GOVERNMENT ETHICS MAY BE
INCORPORATED BY REFERENCE, PROVIDED THAT CONTINGENT LIABILITIES ARE ALSO
INCLUDED.)

NATURE OF OBLIGATION NAME OF OBLIGEE " AMOUNT

See Schedule C of my most recent finsocial disclosure statement (attached st Tab A).

30. ARE YOU OR YOUR SPOUSE NOW IN DEFAULT ON ANY LOAN, DEBT OR OTHER FINANCIAL
OBLIGATION? HAVE YOUR OR YOUR SPOUSE BEEN [N DEFAULT ON ANY LOAN, DEBT OR
OTHER FINANCIAL OBLIGATION IN THE PAST TEN YEARS? HAVE YOU OR YOUR SPOUSE EVEN
BEEN REFUSED CREDIT OR HAD A LOAN APPLICATION DENIED? [F THE ANSWER TO EITHER
QUESTION IS YES, PLEASE PROVIDE DETALLS.

No

31. LIST SOURCES AND AMOUNTS OF ALL INCOME RECEIVED DURING THE LAST FIVE YEARS,

INCLUDING ALL SALARIES, FEES, DIVIDENDS, INTEREST, GIFTS, RENTS, ROYALTIES, PATENTS,
HONORARIA, AND OTHER ITEMS EXCEEDING $200. (COPIES OF U.S. INCOME TAX RETURNS FOR
THESE YEARS MAY BE SUBSTITUTED HERE, BUT THEIR SUBMISSION IS NOT REQUIRED)
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1993 1994 199% 1996 1997
SALARY $163,984 5158994 5173320 $189,009 $227,224
FEE ROYALTIES 0 0 0 0 0
DIVIDENDS - 0 0 0 0 $864
INTEREST 0 0 0 5920 1171
GIFTS 0 0 o 0 0
RENTS 0 0 0 0 0
OTHER-EXCEEDING $500 0 0 -0 0
TOTAL $163,984 $158,994 $173,320 $189,929 $228.460

32. IF ASKED, WILL YOU PROVIDE THE COMMITTEE WITH COPLES OP YOUR AND YOUR
SPOUSE'S FEDERAL INCOME TAX RETURNS FOR THE PAST THREE YEARS?

Yes

33, LIST ALL JURISDICTIONS IN WHICH YOU AND YOUR SPOUSE FILE ANNUAL INCOME TAX
RETURNS. ’ i

Virgini

34. HAVE YOUR FEDERAL OR STATE TAX RETURNS BEEN THE SUBJECT OF AN AUDIT,
INVESTIGATION OR INQUIRY AT ANY TIME? [F SO, PLEASE PROVIDE DETALLS, INCLUDING THE
RESULT OF ANY SUCH PROCEEDING.

No.

35. [F YOU ARE AN ATTORNEY, ACCOUNTANT, OR OTHER PROFESSIONAL, PLEASE LIST ALL
CLIENTS AND CUSTOMERS WHOM YOU BILLED MORE THAN $200 WORTH OF SERVICES DURING
THE PAST FIVB YEARS. ALSO, LIST ALL JURISDICTIONS IN WHICH YOU ARE LICENSED TO

PRACTICE. -

Not Applicable

36. DO YOU INTEND TO PLACE YOUR FINANCIAL HOLDINGS AND THOSE OF YOUR SPOUSE AND
DEPENDENT MEMBERS OF YOUR IMMEDIATE HOUSEHOLD IN A BLIND TRUST? [P YES, PLEASE
FURNISH DETAILLS. IF NO, DESCRIBE OTHER ARRANGEMENTS FOR AVOIDING ANY POTENTIAL
CONFLICTS OF INTEREST.
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conflict of intrest under applicable Office of Goverament Fttucs regulations with my respoesibilities as Deput
mmuorcmmwrmummqmmuuamlmwuuwcnz
effective screening mochanism to cosure that | take 00 acts 23 the Deputy Director for Commmnity Manzgement that
w@mnuﬂhqrmmwmzm. If a determinstion is made by the CLA
wmmo&cmnmuh;muap-&uhmwmamofm
under applicable OGE regulations, [ will recuse myself from taking any actios with respect 1o the particular tuastey,
or will divest myself of the interest giving rise to the coaflict.

37. [F APPUICABLE, ATTACH THE LAST THREE YEARS OF ANNUAL FINANCIAL DISCLOSURE FORMS
YOU HAVE BEEN REQUIRED TO FTLE WITH YOUR AGENCY, DEPARTMENT, OR BRANCH OF
GOVERNMENT.

See antached

PARTE . ETHICAL MATTERS

18. HAVE YOU EVER BEEN THE SUBJECT OF A DISCIPLINARY PROCEEDING OR CTTED FOR A
BREACH OF ETHICS OR UNPROFESSIONAL CONDUCT BY, OR BEEN THE SUBJECT OF A COMPLAINT
TO, ANY COURT, ADMINISTRATIVE AGENCY, PROFESSIONAL ASSOCIATION, DISCIPLINARY
COMMITTEE OR OTHER PROFESSIONAL GROUP? IF SO, PROVIDE DETAILLS.

No

39. HAVE YOU EVER BEEN INVESTIGATED, HELD, ARRESTED, OR CHARGED BY ANY FEDERAL,
STATE, OR OTHER LAW-ENFORCEMENT AUTHORITY FOR VIOLATION OF ANY FEDERAL, STATE,
COUNTY, OR MUNICIPAL LAW, REGULATION, OR ORDINANCE, OTHER THAN A MINOR TRAFFIC
OFFENSE, OR NAMED EITHER AS A DEFENDANT OR OTHERWISE IN ANY INDICTMENT OR
INFORMATION RELATING TO SUCH VIOLATION? (F SO, PROVIDE DETAILS.

No

40. HAVE YOU EVER BEEN CONVICTED OF OR ENTERED A PLEA OF GUILTY OR NOLO
CONTENDERE TO ANY CRIMINAL VIOLATION OTHER THAN A MINOR TRAFFIC OFFENSE? IF SO,
PROVIDE DETALLS. ’

w .

41. ARE YOU PRESENTLY OR HAVE YOU EVER BEEN A PARTY IN INTEREST IN ANY
ADMINISTRATIVE AGENCY PROCEEDING OR CIVIL UITIGATION? {F SO, PROVIDE DETAILLS.

No

62-830 00 -2
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42. HAVE YOU BEEN N TERVIEWED OR ASKED TO SUPPLY ANY [NFORMA [ION 45 A WITNESS OR
OTHERWISE IN CONNECTION WITH ANY CONGRESSIONAL NVESTIGATION, FEDERAL OR STATE
AGENCY PROCEEDING, GRAND fURY INVESTIGATION, OR CRIMINAL OR CIVIL LITIGATION IN THE
PAST TEN YEARS? [F SO, PROVIDE DETAILS.

No

43. HAS ANY BUSINESS OF WHICH YOU ARE OR WERE AN OFFICER, DIRECTOR OR PARTNER
BEEN A PARTY TO ANY ADMINISTRATIVE AGENCY PROCEEDING OR CRIMINAL OR CIVIL
LITIGATION RELEVANT TO THE POSITION TO WHICH YOU HAVE BEEN NOMINATED? IF SO,
PROVIDE DETAILS. (WITH RESPECT TO A BUSINESS OF WHICH YOU ARE OR WERE AN OFFICER,
YOU NEED ONLY CONSIDER PROCEEDINGS AND LITIGATION THAT OCCURRED WHILE YOU WERE
AN OFFICER OF THAT BUSINESS.)

No

-PART F - ADDITIONAL INFORMATION

44, HAVE YOU EVEN BEEN DENIED ANY SECURITY CLEARANCE OR ACCESS TO CLASSIFIED
INFORMATION FOR ANY REASON? (F YES, PLEASE EXPLAIN [N DETAIL.

No

45. HAVE YOU BEEN REQUIRED TO TAKE A POLYGRAPH EXAMINATION FOR ANY SECURITY
CLEARANCE OR ACCES TO CLASSIFIED INFORMATION? [F YES, PLEASE EXPLAIN.

vqlmmmnmmmummdwmu
lmdlicquomiy.

46. HAVE YOU EVEN REFUSED TO SUBMIT TO A POLYGRAPH EXAMINATION? (F YES, PLEASE
EXPLAIN. o

No
P, - ADD|
47, DESCRIBE IN YOUR OWN WORDS THE CONCEPT OF CONGRESSIONAL OVERSIGHT OF US.

INTELLIGENCE ACTIVITIES. IN PARTICULAR, CHARACTERIZE WHAT YOU BELIEVE TO
BB THE OBLIGATIONS OF THE DIRECTOR Of CENTRAL INTELLIGENCE, THE DEPUTY
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DIRE-CTOR OF CENTRAL INTELLIGENCE. THE DEPUTY DIRECTOR OF CENTRAL (N1 FLLIGENCE FOR
COMMUNITY MANAGEMENT, AND THE INTELLIGENCE COMMITTEES OF THE
CONGRESS RESPECTIVELY (N Tti1S PROCESS.

Conmﬂqvaﬁgﬁhgmaﬂy&o@of:aﬁnﬂbnhkhaﬂﬁnwﬁaofmw.
branch. But oversight of inteiligence is an essential and vital respoasibility of both the legisiative and
executive branches of govanment. Without a clear Intelligence Community understanding of, and trust in, the
value of Congressional oversight, firsy, to this democracy and, secondly, to the respousible and appropriste
conduct of intelligence activities, the Congress cannot sufficiently perfora its oversight charge.

{f confismed in the position of Deputy Director of Central lateiligence for Community Maagement, |
will cogtinue to respect and vaiue the importance of Congressional oversight as § have during my government
career. [ will work aggressively to provide timely and sufficient information the Congress requires for the
conduct of that oversight.

48. EXPLAIN YOUR UNDERSTANDING OF THE RESPONSIBILITIES OF THE DEPUTY DIRECTOR OF
CENTRAL (NTELLIGENCE FOR COMMUNITY MANAGEMENT.

1 regard the establishment of this Presidentiaily-appointed, Senate-confirmed position, statutorily
designated as the third ranking job in the latelligence Community, 28 a vary strong indication of Coagressional
suppon for swengthened DCI influence on both the day-to-dsy activities of intelligence organizations ad the
Community's future direction. If confirmed, [ will use that clear Congressional intent to provide focused
Community leadership oa behaif of the DCL

The fact is that the various organizatioas that make up the [ntelligence Commnmity perform their missions
extraordinarily well. My challenge is 10 understand those missions and bow the agencies perform them m support of
their Cabinet-level departments, and look for ways that the Inteiligence Commemity, working 2s & whole, can truly
be greater than the sum of its parts. I that regard, [ am prepared © carry out all of the DCI's [ntelligence
Community respoasibilities subject to his direction.

1 will aot Lack for opportumity. With all the progress we've made collectively in this decade to improve our
activities as an intégrated Community, we still have major chailanges © overcome. We mus:

o enhance the DCT's ability 0 drive inteiligence policy. We have made consistent progress in improving
‘programming and budgeting processes and results in this decade, but we have 0ot dealt 2 successfully
with major policy issues, such a3, intanational intelligence sharing, commercial inteiligmce
mmwﬁcndowqmndmﬂypw

. m-mmwmmmu«m-nmm‘cmwm

=l prepare for new technological challenges and opportmities; -

. m.ammwmwmmumﬁummmm
of the body of classified and openly svailable information to make the most efficient use of our

malytic expertiss;

. w.mmmmmmmunwmuwyuummm
MMdaMmﬂmgﬂmﬂnﬁ-’uumwwm:m
ﬁmm-wumwumu»mumusm
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¢ develop bttt usiness @ethods i iitow ug 10 contitu i viding quality Bt e ot reducad o
50 that we can reinvest those savings 10 ioct the challenges uf the Gature.

. These important chailenges exist within each of e intelligence disciptines and across all inteiligence
agencies and orgamizations. | am cager fOr the opportunity to take thera 0g and to fusthar effonts to provide the most
respoasive, respoesible and efficient istelligence possibie to the natica. '

49. DO YOU BELIEVE THAT A POSITION ENJOYS GREATER STATURE WITHIN THE INTELLIGENCE
COMMUNITY WHEN (T REQUIRES SENATE CONFIRMATION? PLEASE EXPLAIN.

{ do believe that Presidential appointment aod Senate coafirmation can incresse the stature of [ntelligence
Community positions, primarily as senior (ateiligence Community policy makers interact with their appointed and
confirmed counterparts ia other Cabinet and Cabinat-level depantments. However, as is e case throughout the
Executive Branch, [ believe confirmation is desirable only for those positions that have broad policy making
respoasibility. It has been my observation that, within the (ntelligence Community itself, professional competence
and ethics, and the ability to deliver resuits lends grestest stature to my position.

We must be judicious in our use of Swuate confirmation (or {ateiligence Community positions. Intelligeoce
professionals are extraordinarily sensitive o even the possibility of intelligence politicization as this Commitiee bas
noted. The perception that a proliferation of posttions requiring confirmation will lead to greater risks of
politicization is strong and that perceptioa aloae could be counterproductive 1 the very reasoas for establishing the
positioas in the first place. :

50. EXPLAIN YOUR UNDERSTANDING OF THE - SSPONSIBILITIES OF THE ASSISTANT DIRECTOR OF
CENTRAL INTELLIGENCE FOR COLLECTION.

The President and the Director of Central [ntelligence are on record opposing the thres Assistant Directors
of Central Inteiligence (ADCY) positions and the DCI has prepared alternative legisiation (or the Administratioa ©
submit in the FY1999 [ntelligmos Authorizatioa Bill.

There have beea & oumber of major reviews of the Intelligence Cocumunity during the past several years, -
mmmm.mmmsenam“muwmorwmumu'
Caml'y.mM'IWUyu.Mm-mofwﬂwmmhnﬁayotm
initiatives. Several of these effbets proposed changes W existing organizations or increased DCY “management™
respoasibility for inteiligence organizations that reside ia othar Cabinet or Cabinet-level departments. Nooe,
however, dealt adequately with the issue of DCI management of organizations over which the OCT has oo
supervisory responsility, statatory or otherwise, ~

Where we in the Intelligence Community, wnb siguficant Congressional initiative and support, have
wmmumm«.ummotmmmum
lmmmmwu(ﬁ-mummumuummmmm
the activities and procedures of bow we do ixtellipemncs. DESERT SHIELD and STORM provided the fir
ﬁmhﬁﬁxmw&mﬂmummd-&mhwu
support zpon which we coatinne to build. Coordinsad offorts to surge in support of crises during this decade tuve
been nothing less thm extraordinary across all discxpimes and all orgaizations. The joint production progras
between CIA and DIA is snother example of an earty effort © bresk down entrenched basriers ©0 cross-agency
cooperstion. Let me cite a fow more recmt cxamplar
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. H._ml sts: the Commun: . noved swiftly 10 ost..-lish 2 process 10 rov o the Presidens
critical pnonties for intedligence by focusing oa the countries and transnatwoaal threats most difficult 1o
pepaisaic. The Communny Management Saff, wurking with the Natiogal lutciligence Cosnaal,
established Executive Boands ca key hard target countries md issaes comprised of the bp aperts foa
oollmplng and determine strategies W close the gaps. Through such tesmwork, we have gained
mmmmwmuwmmnuununw-
enduring process to address those challenges. But this is ant & static process and | am committed ©
linking hard target shonifalls to programmatic sobutioas.

o Crisis Support: The National Iatelligmce Collection Board (NICB) is exarcising a strung leadership
role in developing integrated, cross-intelligeace collection plans © deal with emerging threats and
aises. Under its 2egis, collection managers from all disciplines snd many ageacies come together 1o
idestify the best mix of technical sensors, buman assets, ad ope sources to address political and
ecogomnue lime-sensitive problems. Over the past year, the NICB has played a dynamic and key role in
devclopiag collection plans agamst some of the most pressing threats facing our country. Working
with the Chairman of the National Intelligence Coundil, [ will integrate the NIC's similar effonts in the
Nnhwm&wmn&nmmm.eﬂdvdy.maﬁlmmu
response across intelligence functicas..

o Principal and Deputy Comautices: To coordinaic and impleraent [nteiligeace Community policy, the
DCT has established Principals and Deputies Committees composed of the leadership of all the major
intelligence components. Modeled oa the National Security Council’s process ad managed by the
Commumity Management Staff, these committees are beginning to address the major olicy and
mmmmmamm:mmmumm commercial space
unaging, and intelligency sharing with Allies. On behalfof the DCI, [ intend to (ocus these
wdugmwgomuhmmwhgmimolmmdmm

¢ Programming and Budguing: Intelligence programs are reviewed with more rigor and discipline today
than at any tune in the Community’s history. The joint process established by the DCI and Secretary of
ommwhmmmmmmmuuwwm
Resources Board, bas changed the way the [nteltigence Commemity does business. Annual joint
mwwmhmnwwmmuwwmmumm
Secraiary of Defenso for both naticaal and tactical programs. The Office of Management sod Budges
paﬁwﬂh&hﬂﬂwmvﬁﬂmhﬂﬁ:ww«ﬁymnv“n
senior Administration levels and appropristely included in te President’s program. Daring
m«mnlmmmmwa—‘qummwm
taffs examined some 84 issues totaling $7 billion worth of futire intefligence activities. The outcome
of&mmb«my&dlnwm'ﬂdbﬂibh&hbﬂ'lhmd
direction of ll intelligence programs and priorities.

But fow ail car saccess and as the Congress certainly understands, we mst continue to improve intelligeace
resulte. Hmﬂlvﬂﬂ:&bt(ﬂbpahm«wﬁofmﬂdum but | also
have additional specific objectives that [ will purtue oa behalf of the DCI: e

. lnmwmuum-mawwuam
Mwuwmumumm&mmqm-m-w
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¢ Swotudly, we ned 10 cstablish an over-anching squtsition ovorsight and indapumdant cust analy s
process to belp the DC dnive major program investment dectsions. The Program Managers arc.
commuted to sound financial stratcgics and programs bt the complexities of our current and future
mvestthants combined with the challenges of the fiscal eaviroament dictats that the DCl bein 2
position © challengs, coafirm and drive the Community's major acquisition programs.

¢ We amst deal with the opportunities that information technology cas provide us a3 intelligence
peractitioners ad the threats that exist rom those who would uge it agaiast us. | tend 10 remain ca the
forefrount of policy and operstional development i the nformation technology arena, and ia
[nformation Operations ad Critical (nfrestructure developmants.

¢ [ am committed © coatinued improvement in ntelligence Community business practices. There are
many best practices efforts throughout govarnment that the Commuunity can anulae. | intend o build
on the efforts within the Commumity, and cisewhere in government and industry o grovide s uniform
basis, where desirable, for commoa activities.

It takes time and patience o implement and sustain major change. Wonnﬂn!ﬂﬂymmw
cementing significant cross-discipline ad cross-organizational improvements in the intelligence business.
creation of the position of Deputy Director of Central mmmammwnmmm
position within the [ntelligence Community, focused exclusively oa pushing us forward in a coopertive and
cobesive, znd, when necessary, directive, fashion can be a tremendous asset 10 the Director and Deputy Director, and
has the potential of realizing the goals | believe the Committee had in mind i the FY1997 Inteiligence:
Authorization Bill '

$1. EXPLAIN YOUR UNDERSTANDING OF THE RESPONSIBILITIES OF THE ASSISTANT DIRECTOR OF
CENTRAL INTELLIGENCE FOR ANALYSIS AND PRODUCTION.

‘Refer ©0 50 sbove.

s2. MYMWMOPMWWMWMDWROP
CENTRAL INTELLIGENCE FOR ADMINISTRATION.

Refer ©0 50 above.

53. DISCUSS HOW YOU INTEND TO UTTLIZE THE ASSISTANT DIRECTORS TO FULFILL YOUR
RESPONSMWYWB!CONMBYMUW“ATBSB‘AT&

-

Myﬂ.nﬁ“ﬂb fulill the objectives [ have identified above and would force me mto a8
wmd-mm:uuumuwﬂlﬂmmemnuu
mmmwmummmumm
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AFFIRMATION-

i SWEAR THAT THE ANSWERS [ HAVE PROVIDED TO THIS
QUESTIONN. Al AND COMPLETE.

) ma . ,

N (Notary)
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"Q, United States
2 Office of Government Ethics

ye] 1201 New York Avenue, NW., Suite 500
< Washington, DC 2000%-3917

December 18, 1997

The Honorable Richard C. Shelby
Chairman

Select Committee on Intelligence
United States Senate

Washington, DC 20510-6475

Dear Mr. Chairman:

In accordance with the Ethics in Government Act of 1978, I
enclose a copy of the financial disclosure report filed by Joan A.
Dempsey, who has been nominated by President Clinten for the
position of Deputy Director of Central Intelligence for Community
Management.

We have reviewed the report and have also obtained advice from
the Central Intelligence Agency concerning any possible conflict in
light of its functions and the nominee‘'s proposed duties.

Bagsed thereon, we believe that Ms. Dempsey is in compliance
with applicable laws and regulations governing conflicts of
interest.

Sincerely,
Jé%:&&aa A ARl 2.4
teghen D. Potts
Director

Enclosure

OGE - 106
\ugus 1992
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON, D.C. 20508

Office of General Counsel

February 4, 1998

The Honorable Stephen D. Potts
Director

Office of Government Ethics
1201 New York Avenue, N.W.
Suite 500

Washington, D.C. 20005-3919

Dear Director Potts:

As you know, Ms. Joan Dempsey submitted a Public
Financial Disclosure Form SF-278 as part of her nomination
for the position of Deputy Director of Central Intelligence
for Community Management (DDCI/CM). Since Ms. Joan Dempsey
submitted her financial disclosure form for review, she hag
accepted two positions outside the U.S. Government requiring
an amendment to Schedule D of her disclosure form. I have
enclosed this amended Schedule to this letter. Based on my
review of Ms. Dempsey's revised report, it is my opinion
that there is no unresolved conflict of interest under the
applicable laws and regulations.

For several years Ms. Dempsey has been an invitee to
the Security Affairs Support Association (SASA), a non-
profit organization that seeks to enhance the relationships
and understanding among those in government, industry and
academe who are involved in national intelligence. She
recently became a member of SASA's Board of Directors. [
-note cthat the heads of the Defense Intelligence Agency and
the National Security Agency also serve as members of SASA's
Board. Ms. Dempsey also agreed to serve on American
University's Roger W. Jones Award Steering Committee.

Ms. Dempsey is a former recipient of the Jones Award and has
agreed to serve as part of che committee that will determine
who is selected for the Jones award in the future.

To determine whether Ms. Dempsey's memberships pose a
conflict of interest with her duties as DDCI/CM, I directed
a search be undertaken of relevant CIA data bases. This
search revealed one outstanding contract with American
University for training services. I have determined thac
this contract for training with the CIA does not pose a
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The Honorable Stephen D. Potts

conflict with Ms. Dempsey's membership on American
University's Roger W. Jones Award Steering Committee.
Neither of these positions present a conflict of interest
for Ms. Dempsey as DDCI/CM.

Please_concacc me at (703) 482-1954 if you need
additional information concerning either the enclosed report
or my opinion based on my review of that report.

Sincerely,
/1/'.. —
(3 14
//. \
n A. Rizz

Senior Deputy General Counsel
Designated Agency Ethics Official

Enclosure:
As stated



35

Y, Lnited States

3 Office of Government Ethics
1201 New York Avenue, NW., Suite 500
Washington, DC 20005-3917

Februacy 9, 1998

The Honorable Richard C. Shelby
Chairman

Select Committee on Intelligence
United States Senate

Washington, DC 202510-647S

Dear Mr. Chairman:

On December 18, 1997, we transmitted to the Committee the
financial disclosure report filed by Joan A. Dempsey, who has been
nominated by Pregident Clinton for the position of Deputy Director
of Central Intelligence for Community Management, and our opinion
with respect thereto. The enclosed material -amends Schedule D of
Ms. Dempsey’s report. .

We have reviewed the amended report and have also obtained
advice from the Central Intelligence Agency concerning any possible
conflict in light of its functions and the ncminee’s proposed
duties. Also enclosed ig a letter dated February 4, 1998, from the
ethics official at the Central Intelligence Agency, which discusses
the amended material. -

. _Based thereon, we continue to beliave that Ms. Dempsey is in
compliance with applicable laws and regulations governing conflicts
of interest.

Sincerely,
en DJ : Po/tjr.s -
Director

Enclosures

OGE - 106

Tuguss 1992



19 May 1998.

The Honorable Richard Shelby
Chairman

Select Committee on Intelligence
United States Senate
Washington, D.C. 20510

Dear Mr. Chairman:

As required by Federal ethics regulations at
5§ C.P.R. § 2634.606, I am submitting the following supplemental
information in connaction with my nomination to serve as Director
of Central Intelligence for Community Management.

A8 you know, section 2634.606(a) requires me to update my
financial disclosure statement to list any outsids earned income
or honoraria that I or my spouse have rsceived sincae I filed that
statement on Septamber 5, 1997. I have received no outside
earned income or honoraria since that date; nor has my husband
received any honoraria or earned income except his salary since
that data. Accordingly, there are no amandments to my report of
the type specified by section 2634.606(a).

Please do not hesitate to contact me if you need any
additional information.

I have sent an original of this letter to Vice Chairman
Rerrey as well.

Sincerely,

Gl

Director of Central Intelligence
for Community Management Designee

cc: John A. Rizzo, Bsq.
Central Intelligenca Agency

The Honorable Stephen D. Potts
Office of Government Ethics

08-20-98 3 1+w POO2
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STATEMENT OF JOAN A. DEMPSEY, DEPUTY DIRECTOR OF CENTRAL
INTELLIGENCE FOR INTELLIGENCE COMMUNITY MANAGEMENT-DES-
IGNATE

Ms. DEMPSEY. Thank you, Mr. Chairman. I appreciate the oppor-
tunity to appear before the Committee today. I am honored to have
been nominated to this new position of Deputy Director of Central
Intelligence for Community Management. If I may, Mr. Chairman,
I'd like to take just a few minutes this morning to tell you why I
believe this iosition is important at this time in the intelligence
community’s history.

Throughout this decade, the intelligence community has strived
to function better as a community, both in fact as well as in name.
There are many reasons for this, and they are not complicated.
They include a recognition by the community itself that they could
work together to improve its performance, lessons learned from the
Persian Gulf war, sustained budget reductions and, of course Con-
gressional guidance to this end to function better as a community
has certainf been a catalyst. A

The intelligence community worked hard to accommodate this
drive to change while at the same time struggling to meet today’s
all-consuming intelligence demands—from India to Indonesia, from
Asian economic crises to Africa’s humanitarian disasters, from
weapons of mass destruction and proliferation to global terrorists,
drug lords and criminals which threaten the security of nations
and regions.

There simgly is no precedent in the modern intelligence experi-
ence for the breadth of challenges that confront us and the expecta-
tions of our national civilian and military leadership. Further, the
community has simultaneously absorbed reductions and reallocated
as much of its top line as possible to meet these broad expectations.
The community has worl‘()ed hard to identify priorities for intel-
ligence coverage and has made difficult choices and tradeoffs. That
said, when a crisis is brewing, they still are expected to know ev-
erytlléing of significance, every time it occurs, everywhere in the
world.

It appears, Mr. Chairman, that the intelligence community is ex-
p to provide the same kind of coverage it provided on the So-
viet Union for any number of complex and hard targets, but with-
out sustaining the investments or the capabilities we had during
the last decade. That’s simply not possible.

I don’t mean to imply here that we spend too little of the nation’s
wealth on intelligence. In fiscal year 1998, intelligence resources in
all accounts comprised about one and a half percent of total govern-
ment spending. That is a significant intelli%ence resource commit-
ment to the nation’s defense and U.S. global interests. But you
would have to add 19 percent this year alone to bring national in-
telligence spending back to the fiscal year 1988 level of buying
power.

The point here is that we have not seen a corollary decrease in
demand or expectations for intelligence. And we cannot cut intel-
ligence that supports ongoing operations or which we use to sup-
port crises. What we can and will do is continue to improve man-
agement and business practices so that we get the greatest value
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from the resources we spend and free up as much of our resources
as possible to meet future investment needs. But today’s trend to
flatline intelligence spending means that the gap between future
ca%abilities and consumer expectations likely will continue to
widen.

Nonetheless, the community continues to achieve many, many
successes every day as a result of the extraordinary talents and
commitment of the men and women of the U.S. intelligence com-
munity, who push themselves and the systems we provide them to
the outermost range of their capacities. We owe 1t to them—the
“we” being the intelligence community leadership and our oversight
committees here in the Congress—to recognize that those capac-
ities are not unlimited and to work to provide them the resources
and leadership required to ensure they have the ca abilities and
mechanisms to meet the intelligence demands of the (P"uture. Which
brings me to the DDCI for Community Management position.

This position provides the opportunity to take the gains we've
made in community management this decade to a new level. I want
to stress here that this position is not the solution to all our chal-
lenges. Indeed, there are no simple solutions. But this new, ele-
vated community management position provides an emphasis to
work issues across the community, across programs, and across in-
telligence disciplines that had not previously existed at this level.
It also allows a full-time focus to accomplish the hardest task that
still confronts us—determining our community-wide strategic in-
tent and the investment strategy to acquire the technologies and
capabilities to meet intelligence demands of the next decade.

We are fortunate in this regard, Mr. Chairman, to have several
notable community management successes upon which to build.
The DCI and Deputy Secretary of Defense have improved program
and budget development during the past four years through their
stewardship of the expanded Defense Resources Board and the In-
telligence Program Review Group.

The DCI established a hard targets process that identifies critical
intelligence gaps, develops collection plans, and determines strate-
gies to close gaps. But we can and will do more to link hard target
shortfalls to programmatic solutions.

The DCI also recently established Principals and Deputies Com-
mittees to coordinate and implement intelligence community policy,
which already are beginni:jg to address and resolve the major pol-
icy and program issues confronting the community. I intend to use
these fora, if I am confirmed, to drive to consensus, whenever pos-
sible, and to clarify dissension for DCI resolution when consensus
proves impossible to attain. '

If confirmed I will assist the DCI and DDCI in further strength-
ening each of the areas I've cited, but I also have additional specific
%ll)jeﬁtives I will pursue on behalf of the DCIL. We can and will go

rther.

First, I am fully committed to using the Assistant DCI positions
for Analysis and Production and Collection to exercise strong lead-
ership over the collection and production communities to meet to-
day’s and tomorrow’s most pressing intelligence needs. I will use
these positions to further my goal to improve collection and anal-
ysis management across organizations and intelligence disciplines.
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Finally, these individuals together will be responsible for devel-
oping the DCI’s strategic intent for the U.S. intelligence community
and for mapping a plan to implement that intent.

Second, I am strongly committed to establishing a community-
wide requirements and evaluation process, rooted in strategic plan-
ning and analysis, to provide the basis for today’s and tomorrow’s
intelligence resource allocation and application decisions. Such a
requirements process that looks across the life cycle of all intel-
ligence functions and disciplines, identifies gaps and shortfalls,
evaluates performance and develops remedies will require broad
community and congressional support.

Third, tﬁe DCI already has committed to establishing an acquisi-
tion oversight and independent cost analysis process to help drive
major program investment decisions. One of my highest priorities
will be to quickly get in place a senior acquisition expert to imple-
ment this process so that we can use it to increase our confidence
in the strategic system decisions that we will shortly make.

And, fourth, Mr. Chairman, we must deal better with the oppor-
tunities, as you noted, that information technology can provide us
both as intelligence practitioners and from the standpoint of coun-
tering the threats from those who would use that technology
against us. I intend to remain on the forefront of policy and oper-
ational development in the information technology arena, and in in-
formation operations and critical infrastructure gzvelopments.

Finally, Mr. Chairman, and in closing, we have the opportunity
to make great strides to forge a stronger intelligence community
under Director Tenet’s leadership. I am proud that he has chosen
me as part of his team. He is the right person to take this commu-
nity into the new century.

1 look forward to wm%ng with the Committee to make our mu-
tual goal of stronger DCI management of the intelligence commu-
nity a reality. Wa cannot succeed in this regard without your con-
tinued support. Thank you very much for your consideration of my
nomination. I would be happy to answer your questions.

Chairman SHELBY. Senator Kerrey.

Vice Chairman KERREY. First of all, Mr. Chairman, I join you in
welcoming Ms. Dempsey to the Committee. I wish we’d the hearing
a few months ago. I, unfortunately, was the responsible party in
slowing you down. Mr. Tenet and I have completed our discussions
involving the importance of obeying United States law concerning
the appointment of Assistant Directors of Central Intelligence. I
appreciate the nominee is not a political appointee. Many who
wrote this law feared that this slot would just be filled by some-
body without skills and a political appointee. Mr. Tenet has picked
someone who not only has the skills but, according to my assess-
ment, has precisely the right skills for this particular job.

Ms. DEMPSEY. Thank you, Senator.

Vice Chairman KERREY. So, Mr. Chairman, I look forward to an
opportunity to ask Ms. Dempsey some questions.

Chairman SHELBY. Go ahead.

Vice Chairman KERREY. First of all, Ms. Dempsey, one of the big
confrontations that we constantly have concerns the relationshi
between the Secretary of Defense and the Director of Central Intel-
ligence. We have been blessed since I've been on the Committee
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with SecDefs and DCls that have good working relationships, and
life seems to go on fairly well as a consequence. They have cooper-
ated because they know the significant overlap between what the
military needs to know and what other national customers require.

How do you see the different roles? Are you able to describe the
different roles of SecDef and DCI, and do you have a sense of how
you're going to accommodate those different roles as you manage
overall national intelligence?

Ms. DEMPSEY. Yes, Senator, I do. Let me try to walk through an
answer to your question. It's somewhat amusing to me—and I've
spent most of my career in the Department of Defense, as you
know, and when I was in DOD there was always this fear that a
very powerful DCI with a full-time emphasis on intelligence and
managing the community would fail to support the DOD the way
it needed to be supported with intelligence. Since I've come over to
the Central Intelligence Agency side of the intelligence community,
I've found the same fear, but this time directed at what DOD is
going to do to subvert the role of the DCI.

I think in both cases there’s an extreme notion here. The Depart-
ment of Defense relies very heavily on intelligence and commits a
huge amount of its resources to intelligence programs and capabili-
ties. At the same time, the Department has never, in my experi-
ence, wanted to run U.S. intelligence. It’s a function of wanting to
mal(tle sure that the intelligence that it needs is provided when it
needs it.

The DCI, on the other hand, does have the responsibility to run
U.S. intelligence, if that’s the appropriate term, and I think that
there are constant accommodations made by Secretaries of Defense
and DCIs to work together to find solutions to problems. I men-
tioned in my statement the expanded Defense Resources Board and
the Intelligence Program Review Group, which were established
about four years ago to allow for a mechanism for the entire U.S.
intelligence” community to come together and develop an intel-
ligence program that served the needs of the national and defense
consumers, as well as the law enforcement agencies.

That has worked extraordinarily well, and that has always been
the most difficult area for all of us to agree on—that is, how we’re
going to apportion intelligence dollars among the competing inter-
ests that need them.

So I think that the relations have been good. I think part of the
concerns have been fears of what could happen rather than what
necessarily has happened. And I intend to try to continue to ensure
that those relations between the Department of Defense and the
DCI remain firm and strong.

Vice Chairman KERREY. What about the prioritization of threats
itself? One of the problems that we have is that in an open society
where the basic decisionmaking is government of, by, and for the
people, we often are chasing this threat one day and another threat
another day. One of the concerns that I have is that we don’t seem
to do as good a job of sustaining a long-term effort against threats
that have substantially changed but are still at least relatively
easy for me to prioritize.

To be very specific, the recent testing in India that was disclosed
publicly and has been discussed at length surfaces again that nu-
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clear weapons are a threat. If you take a rational look at the
threats that are on anybody’s list, including threats of information
warfare, nuclear weapons are the only one that can kill every sin-
gle American. The Russians have over 10,000 warheads. We've got
approximately the same number. There are dangers of nuclear pro-
liferation by other nations that are increasing.

But I don’t see in the management of our effort that we say to
the American people, “We’ve got to sustain an effort against this
threat.” I wonder if you could talk a bit about how you intend to
manage our total effort so that we can keep our priorities right.

Ms. DEMPSEY. We actually have, at the strategic level, a priority
scheme that we carry out under the Presidential Decision Directive
35 that sets the priorities for threats to the U.S. And one of the
things you mentioned, the Indian nuclear test, as did the Chair-
man, as you know the Director has asked Admiral Jeremiah to look
at what happened there, and particularly to look at the require-
ments.

But the reality is we treat strategic nuclear threats—strategic
nuclear threats—to the United States as the highest priority. The
other areas that share in that priority level are the rogue countries
who have avowed an interest in seeing the U.S. government not
survive. Now other nuclear threats are right below that strategic
nuclear threat priority, but clearly we need to go back and look at

- whether or not we can make that distinction as clearly as we have
made it, because the resources that we apply against those cat-
egories are real.

Vice Chairman KERREY. Perhaps one of the problems we have,
again sticking with the subject of strategic nuclear weapons, is we
have not sufficiently defined success. We’ve not said, “Here’s what
we want to do in order to make the United States of America safer.
This is what we need to do.”

I personally don't feel like we sustain that effort. If you asked me
at a town hall meeting in Nebraska, “Am I safer today than I was
two years ago,” I'm not certain I can answer that question. I don’t
feel like we're organizing our effort sufficiently to meet that or
other threats that are real and present. I continue to worry about
getting bounced around from issue to issue.

Next, Ms. Dempsey, one of the things that I'm sure you’re aware
of as well is that people such as myself and the number one policy-
maker, the President, are making decisions as a consequence of ac-
cessing open source intelligence.

The President may not have time to wait for a briefing from CIA.
He may instead get it from Christiane Ammanpour or somebody
else who gives him a briefing on CNN or some other open source
delivery mechanism, and he will make a decision based upon that
information. It is dramatically different than it was even thirty
years ago or even twenty years ago. There is an increasing amount
of high quality information in open sources.

The bottom line for me is that I'm concerned that our intelligence
collection, our analysis, and our dissemination may be becoming
less important than it should be because it’s not as competitively
produced as what’s available or as quickly disseminated to the na-
tional policymaker as we'’re seeing from open sources.
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Ms. DEMPSEY. You raise a very good point, Senator, and it’s
something that I was concerned about from the time when I head-
ed the DIA National Military Intelligence Production Center.
There’s always a struggle with how do we maintain relevance in an
era of globally burgeoning information made available from all
sources.

I have to say, though, since I've been at the CIA I have been ex-
traordinarily impressed how linked and how well connected the
agency is with its policy consumers that it serves downtown. The
difference in a media report, as good though it may be, to what we
provided is fairly significant, and I think part of the witness of that
is the fact that I'm sitting here today and not a. reporter waiting
to be confirmed.

It’s very important that the information that we gain from clan-
destine and well as open sources is put into an analytic product
and provided to our consumer based on all of the information that’s
available from open as well as intelligence sources. And I actually
think we do that very well. We have some serious issues to ad-
dress. The cost of having the kinds of interactive and networked ca-
pabilities to move into an electronic age is pretty expensive. It’s
very difficult for us to do because we have to also be concerned
iyith sources and methods, but I think there is added value to intel-
igence.

And what we have to achieve is the relevance and retaining the
relevance for our consumers, and we have to do that in an elec-’
tronic environment.

Chairman SHELBY. Senator Baucus.

- Senator Baucus. Thank you, Mr. Chairman.

I've got a couple of areas I'd like to pursue. First, I would like
to read from the DCI’s Revolution Task Force’s conclusions. This is
a quote from the report. “The community can no longer afford to
disperse authority and responsibilities among several semi-autono-
mous intelligence bureaucracies with their own budgets and re-
source planning functions. Not only does this squander declining
funds; it also prevents a smooth and rapid integration of common
assets and capabilities in response to changing customer needs.”

The obvious question here is what can you say to reassure us or
what can you tell us has to be done so that a coulple years from
now a similar task force doesn’t reach the same conclusion.

Ms. DEMPSEY. Well, Senator, we have made some significant
strides in response to both that report as well as the Aspin-Brown
Commission that was first I think birthed here in the committee
to improve the way we manage particularly program and budget
development, which was one of tge things highlighted in the sec-
tion that you've just read.

We've not only strengthened the DCI and Deputy Secretary of
Defense’s role in that regard, but we brought consumers into that
process. We have brought the entire intelligence community struc-
ture into the process to make tradeoffs and decisions about how
we’re going to spend money. v

Now that’s a tremendous stride for this community over a very
short period of time and not something that ten years ago I would
have thought could happen. So I think there has been a great deal
of progress. We also have to remember that the intelligence organi-
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zations serve Cabinet-level departments and are responsible to
those Cabinet-level heads, and so there’s a constant balance that
we have to strike from the DCI’s perspective in making sure that
intelligence is functioning, the community is functioning the way it
should while also meeting those Cabinet-level responsibilities and
demands.

I think there are areas, as I mentioned in my testimony, where
we can do better. The whole requirements area, which both the
Chairman and Senator Kerrey mentioned, are areas that we’re
going to have to do better in, as well as how we make decisions
across intelligence functions and disciplines.

Senator BAucus. How do you see your relationship with the De-
partment heads, like NRO, NSA and so forth? Are you going to call
them up and say we’ve got to do this, I want you to do this, I want
you to do that, the DCI wants you to do that and so forth? What'’s
your job? How are they going to relate to you and you to them, and
what’s the expected sort of chain of command or relationship here?

Ms. DEMPSEY. It’s a two-way street, Senator. I will call them up
and tell them what I expect. I've had experience in doing that be-
fore. At the same time, I have to know and understand what their
limitations are, what their requirements are, and what they have
to be able to do to do their jobs. So it’s a matter of balancing and
trading off issues.

But we have in place—Director Tenet, shortly after his confirma-
tion, established Principals and Deputies Committees to brin,
those individuals to the table and dear collectively with issues, an
he is not afraid to at times disagree with them and make a decision
that they don’t particularly like, but we strive for consensus. Those
are very new processes. They've only been in place for about six
months. I thin£ we'll be able to use that to collectively manage the
community, and that’s exactly what we ought to do.

Senator Baucus. How are you known as? Are you known as
tough, are you known as congenial? Are you known as—how are
you known? How do you see yourself?

Ms. DEMPSEY. That’s a very hard question to answer. I'm not
sure we ever see ourselves as we really are.

Senator BAucus. Exactly, but you've lived with yourself a long
time. You've got some sense of who you are. What do you think?

Ms. DEMPSEY. I think I am regarded as tough, but hopefully fair.
I have a tremendous commitment to the intelligence business and
to the national security of this country. I've dedicated my life to it
since I was 18 years old. And I think I am regarded as someone
who can compromise when I need to but be fairly unyielding when
I need to. And I have very good relations with the leadership of the
community, and I think I work with them very well to achieve
what we need to achieve. '

Senator BAucus. What do you think your best capabilities are,
your best assets that you bring to this job?

Ms. DEMPSEY. I guess I can’t ask for help from the audience on
this one. I think I'd like to believe that my strongest assets are
.competence, knowing what I'm doing, being able to determine what
the right path is when there’s a lot of noise in the process, a sense
of fairness and a commitment to do what’s right.

Senator BAUCUS. Is there anything you have to work on?
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Ms. DEMPSEY. Oh, there are many things I need to work on. I'm
not sure I want them in the record.

Senator BAUCUS. ’m not sure I want you to give them either.

Ms. DEMPSEY. I can be impatient at times, and I have to con-
stantly remind myself to let people have the opportunity to make
their case and to lay out their concerns, even when I'm convinced
that I know the right way to go. I've learned at times that' maybe
thlt)are were different opinions, so I have to work on patience quite
a bit.

Senator Baucus. Basically how are you going to get all these dis-
parate parts better coordinated so that there’s a real esprit d’corps?
By gosh, we want to really be part of this team, so that somebody
in high school or college thinks, boy, that’s what I want to do. I
want to go with the best and the brightest, a real crack operation.
What do you do to make that happen, because that’s not the pre-
vailing view today. )

Ms. DEMPSEY. It’s not always the case. It’s very difficult, I think,
when people have hard jobs and are trying to achieve things.. It’s
much harder to work collectively as a team than it is to work inde-
pendently. I think, though, that we have made progress, and I get
the sense that there’s a willingness on the part of the leadership
to work together. I really don’t have any concerns about that. The
challenge for all of us—and this is for the entire intelligence com-
munity leadership—is to bring our people along with that same
sort of sense of esprit d’corps and commitment to functioning as a
community.

Senator BAUcCUS. How are you going to do that? Because you're
a manager. That’s in large respect your job.

Ms. DEMPSEY. 'm a manager, but I'm a leader as well, and I
think one of the responsibilities of a leader is to sort of set the
course and be unwavering and expect people to follow, and I've
never had a problem with that in my career, and I don’t anticipate
having a problem. ' '

Senator Baucus. If they don’t follow, then what?

Ms. DEMPSEY. Well, if they don’t follow, then we’ll have to reas-
sess what we're doing and determine if we’re on the right course.

Senator BaUCUS. Because one of the problems in my limited ex-
perience is the pejorative phrase, the old boy network kind of a
thing. You know, it’s not up and out. It’s an off-the-shelf park job
somewhere. You get an awful lot of old dead wood and a lot of
shelves. What do you do about that?

Ms. DEMPSEY. I think you try to groom people who you know can
do the work, can take on the task, and marginalize those people
who are, as you describe them, part of the dead wood. Every orga-
nization I’ve ever been in has a healthy mix of both, and it’s a chal-
lenge of leadership, but it’s only a challenge of leadership.

Senator Baucus. Well, I see my time has expired and I guess ex-
pired some time ago. I appreciate it, and wish you the best of luck.

One final question. How do you want to be remembered when
you leave, if there’s one thought that you want to leave in people’s
minds?

Ms. DEMPSEY. I want to be remembered as someone who gave
her all and achieved what she achieved based on merit.
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Senator BAUCUS. That tempts a follow-up. What do you want to
achieve? _

Ms. DEMPSEY. I want to make the intelligence community be a
better place, a better-functioning group of individuals than what I
found, and I want to contribute to the strengthening of national se-
curity.

Senator Baucus. Thank you.

Ms. DEMPSEY. Yes, sir.

Senator BAucus. Good luck.

Ms. DEMPSEY. Thank you.

Chairman SHELBY. Ms. Dempsey, you obviously were not the
DDCI for Community Management during the recent events in
India. You have been on special assignment to the DCIL. So while
Kou may not know the details of inte liience on India, you should

e familiar with the process. Should the intelligence community
have been able to J)rovide information on the Indian nuclear test
prior to the actual detonations? Should they?

Ms. DEMPSEY. That’s a very good question, Senator. You are
right, I have not reviewed the particulars of this issue, and I am,
as I'm sure you are, very anxious to see Admiral Jeremiah’s report.
Do I wish we had? Absolutely. There’s no question.

But I also know that there are competing interests and com-
peting priorities for everything we do in the intelligence commu-

nity.

ghairman SHELBY. I know.

Ms. DEMPSEY. Everything we do. Some of the things that we do,
some of the collection, some of the analysis is fairly straight-
forward. Some of it is not. And part of wiat we’re dealing with
here is a very complicated issue for the intelligence community. It
was a very complicated issue ten years ago when we were really
primarily concerned with the Soviet Union. It’s much more com-
plicated when we’re worried about proliferation in disparate parts
:{) the globe, and it stresses our capabilities. There is no question

out it.

We make tradeoffs on collection and tasking, and it is unfortu-
nate but that’s a fact of life and a fact of resource management.

Chairman SHELBY. Also, sometimes a fact of priorities, is it not?

Ms. DEMPSEY. It is indeed.

Chairman SHELBY. Was this a collection failure, an analysis fail-
ure, a management failure, a policy failure, or a bit of everything?
Or do you want to hold back on all that?

Ms. DEMPSEY. I would actually, sir, like to see what Admiral
Jeremiah comes up with. It would be, I think, difficult for me to
assign anything at this moment. I was not involved in the process
and have not seen his conclusions.

Chairman SHELBY. In your judgment, do we rely too heavily on
certain types of intelligence collection and information, like, for ex-
ample, technical as opposed to human?

Ms. DEMPSEY. Well, I don’t know if——

Chairman SHELBY. Or do you have to have a balance?

Ms. DEMPSEY. We do have to have .a balance, and sometimes that
balanee is difficult to strike because there are some capabilities
that are available when others aren’t, and while they may not be
the ideal solution to a problem, they’re there, so we use them. It
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unfortunately is not as much of a science as we would like for it
to be. It’s much more an art. So I can't say that we rely more on
one capability than another, because it is dependent on each situa-
tion. . : ' -

- Chairman SHELBY. Was there a failure to adequately assess and
assign priorities to our collectors?

Ms. DEMPSEY. Well, again I can’t say in this specific case wheth-
er there was or not.

Chairman SHELBY. Did the community respond the way it should
have to the dramatic changes going on in the Indian political land-
scape following the election of the proliferation-nuclear VJP Party?
It’s in hindsight, obviously. . : :

Ms. DEMPSEY. I think that’s a very good question, though. I think
how much did we understand of the new government—and it is a
new government. I mean, it’s difficult to assess only several months
into this government. . .

Chairman SHELBY. But there were a lot of indicators out there,
weren’t there? :

Ms. DEMPSEY. There were a lot of indicators, but there were a
lot of mixed indicators as well. o ‘ :

Chairman SHELBY. But isn’t intelligence always mixed?

Ms. DEMPSEY. Absolutely. -

Chairman SHELBY. And you’ve got to ferret it out?

Ms. DEMPSEY. Absolutely. It’s rare that we ever get absolute in-
formation on anything. In fact, I think for that reason it’s pretty
surprising that we do as well as we do.

Chairman SHELBY. Did we fail to give adequate credence to what °

was being said in public by the Indian political leaders. I know
sometimes they say one thing, do another, and we all understand
that. Or was it because it wasn’t what analysts and policymakers
wanted to hear? Sometimes we turn a deaf ear to things that we
don’t want to hear. We're not thinking like they’re thinking, but it’s
very important to put yourselves in their shoes, in a sense, like the
Indian Nationalist Party.
"~ Ms. DEMPSEY. Part of any intelligence assessment is looking at
culture and history, looking at our relations with the country. India
has been our friend. So I think that you have to look holistically.
You can’t just look at recent pronouncements, at what the govern-
ment has said. _ ’

Chairman SHELBY. But you've got to be able to read the tea
leaves too, haven’t you?

Ms. DEMPSEY. To some degree, yes, sir.

Chairman SHELBY. We're constantly hearing from the intel-
ligence community officials that they are forced to make difficult
tradeoffs in collection—you alluded to this—against the many tar-
gets that policymakers ask them to collect against—in other words,
priorities. Was our failure to detect Indian nuclear tests a result
of inadequate resources or maybe not the right priorities?

Ms. DEMPSEY. Well, again, as I mentioned, the priority scheme,
which we clearly have to go back and relook, there weren't too
many things above nuclear developments. Only those things that
clearly threatened the survival of the U.S. would have taken a
higher priority. So we will relook the requirements process. But we
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have to make tradeoffs regardless of where Indian nuclear testing
falls in the priority scheme.

Chairman SHELBY. But proliferation of weapons of mass destruc-
tion should be, has to be the number one priority, hasn’t it?

Ms. DEMPSEY. Right. I think the fine line here is the distinction
between what the Indians can do today in their own region as op-
posed to what they could do to threaten the U.S., and that is a dis-
tinction.

Chairman SHELBY. Or maybe what you thought they could do.

Ms. DEMPSEY. Yes.

Chairman SHELBY. Is there a resource problem? Do you need
more money?

Ms. DEMPSEY. I can’t answer that question today, but it is cer-
tainly something that I am very interested in, and T'd be happy to
come back to you and talk about it later.

Chairman SHELBY. That will be fine.

In announcing his intention to create two new technology devel-
opment entities, Director Tenet wrote, “It’s increasingly clear that
today’s intelligence community is not adequately positioned to meet
the challenges of the information revolution.” This evaluation is
consistent with the findings of the Committee’s Technical Advisory
Group, which reviewed the state of human and signals intelligence.

Ms. Dempsey, why isn’t the community adequately positioned in
this area? Are you in a position to comment on that?

Ms. DEMPSEY. Actually, Senator, this is an area that I have
spent some time in in previous positions. Part of the answer to that
question is, because this is an evolving area and it is rapidly-grow-
ing information technology, and the opportunities and challenges
that come from information technology are, I think, unprecedented
in anybody’s thinking, we have used information technology to our
advantage, but there’s much more that we need to do.

And we have to take very complex systems and bring them into
an information age. We recognize that, and I think we have efforts
under way to do that. But it will be a challenge.

Chairman SHELBY. If confirmed, what will you do to ensure the
community is properly positioned to meet the future challenges of
the information revolution?

Ms. DEMPSEY. I have worked very hard in this area in the past
from a policy standpoint, from an operational deconfliction stand-
point, even to the degree that we use information technology within
the community to do our job better. My commitment in this area
is very, very strong, and I intend to stay engaged to bring the com-
munity in the information technology arena.

Chairman SHELBY. How will you, as the DDCI/CM, carry out the
statutory responsibility to keep the congressional Intelligence Com-
mittees fully and currently informed of all intelligence activities,
cov%rt action, and other significant anticipated intelligence activi-
ties?

Ms. DEMPSEY. Senator, I take that responsibility very seriously.
I understand my legal responsibilities. I actually think I go over-
board in probably providing you things that you’re not as inter-
ested in, but I'd rather err on the side of caution, and I will con-
tinue that if 'm confirmed in this position.
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Chairman SHELBY. How do you interpret the President’s statu-
tory responsibility under Section 501 of the National Security Act
to inform the Committees of any illegal intelligence activity?

Ms. DEMPSEY. How do I interpret that? It is my responsibility to
inform you of any illegal intelligence activities. So that is my re-
sponsibility, and I accept it.

Chairman SHELBY. Who decides if an activity is illegal? Is that
a judgment you make internally with counsel? -

Ms. DEMPSEY. I mean, if it’s a violation of U.S. law, it’s illegal.
So to that degree it’s very straightforward. Again, if 1 have con-
cerns about an activity that may be illegal but I'm not sure, I'll err
on the side of caution and inform the Committee.

Chairman SHELBY. How do you interpret the DCI’'s responsibility
under Section 502 of the Act to inform the Committee of any sig-
nificant intelligence failure?

Ms. DEMPSEY. In addition to the—actually, this one is not quite
as clearcut as the illegal acts. I regard the term “significant” again
to mean that I need to provide you information on any activity that
may have an impact on our consumers or on our ability to do our
job. So whether or not it’s significant or not, I will inform the Com-
mittee. '

Chairman SHELBY. Before we adjourn, Senator Kerrey, do you
have any other questions? A

Vice Chairman KERREY. Yes, I do.

Chairman SHELBY. Okay. Go ahead.

Vice Chairman KERREY. Ms. Dempsey, I was going to ask a se-
ries of questions about the DCI’s statutory authority to manage the
community. Rather than ask you do you think the DCI has a suffi-
cient amount of statutory authority, I'm going to disclose to you I
think he does not. I think he has a problem. Not only is it a prob-
lem for him to manage, but there is an expectation that he can do
things that the law doesn’t allow him to do.

You can see a manifestation of this. He will be called up to ap-
pear before a Congressional Committee—sometimes for hours—for
mistakes made that were not his responsibility and in areas where
he doesn’t have statutory authority. So what I would ask you is
that at some point, let’s say a year from now, you'll come back and
tell us about his authorities. :

Do you think that the DCI has a sufficient amount of statutory
authority to do what I think the Congress and the American people
expect him to be able to do? I think there are significant manage-
ment problems, and you can see that in the line of questions the
Chairman just asked on India. That was not a DOD task. That’s
a national intelligence mission. And if the DCI doesn’t control the
capacity to collect and can’t order the collection in a fashion that’s
consistent with what we expect, then one of the things it seems to
me we've got to do is change the law to give him the authority that
he needs to be able to manage it. You must have the authority—
as hopefully somebody who’s going to be confirmed shortly—to do
the job as well.

So rather than getting into a discussion of it today, I won’t re-
quire you to do anything other than promise me that a year from
now you will give me your views after you've been on the job as
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to whether or not the DCI doesn’t need more statutory authority
to manage. ’

Ms. DEMPSEY. I'll be happy to do that, Senator. In fact, this is
one of the issues that I've been looking at over the last several
months. And I actually believe we haven’t done enough to execute
the authorities the DCI does have, to implement them. So I am
going to take that challenge on as well.

As part of that, I'll be happy to come back and tell you if I be-
lieve that there are things that we need, authorities that we need
that he doesn’t have.

Vice Chairman KERREY. Well, I'll disclose to you that one of the
things I'm very uncomfortable with is representations, such as
“Secretary Cohen and I get along fine; I don’t need any change in
the law.” We're a nation of laws. I remember when DCI Woolsey
said, “Don’t worry; John Deutch and I get along just fine.” Then
John Deutch ends up being DCI and he discovers that the author-
ity that Mr. Woolsey had given to DOD he wished he still had. But
the law didn’t give it to him.

So because we’re a nation of laws it’s very important—it seems
to me—for us to examine what authorities the law gives to individ-
uals. And again I say to you I think the law currently does not give
the DCI the kind of management authority that the American peo-
ple think the DCI already has. The American people think he has
a lot more authority than he actually has. I think it’s very impor-
tant for us to square that reality with the American people’s expec-
tation, because I believe his and your job and everybody else’s in
the intelligence community is to keep the American people safe. So
we’re not talking about an agency that only has a regulatory mis-
sion. This-is an agency that has the most important mission that
we can have in all of government, which is to try to provide the
American people with safety.

I noted and had Chris Straub go out and ask Captain Schaffner
in the audience—I noted his presence and asked Chris to ask him
if he is in some way associated with you. I am informed that he
is going to be in charge of information operations in some fashion.

Ms. DEMPSEY. Yes, sir.

Vice Chairman KERREY. I am pleased to hear that. I think that
under the heading of do we have the capacity to detect a threat,
I think we have an insufficient capacity to detect threats in infor-
mation warfare. If I were to ask you is it possible that somebody
went into my computer last night and downloaded my hard drive,
you would have no way of knowing. My guess is you would have
no way of knowing the answer. I mean, we have vulnerabilities
right now that are very difficult to detect, as I understand it.

Can you talk to us about your intent to give this particular
threat increased attention? That apparently is the case, with Cap-
tdain Schaffner’s presence.

Ms. DEMPSEY. Sir, I have some fairly ambitious plans in this
area. I think that we need to look across the board at what we're
doing in the information ops arena, from policy to organization to
resources to operations to threat, and we've already started that to
some degree. But I intend to put it on a fast track. I share your
concern that it’s an area that we really need to get on top of.
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Vice Chairman KERREY. As you %:t oriented in your new job and
so forth, will you in a timely fashion, say two or three months,
come back to the Committee and give us an outline of the plan and
your sense of what needs to be done?

Ms. DEMPSEY. I would be happy to.

Vice Chairman KERREY. Thank you, Mr. Chairman.

Chairman SHELBY. Thank you. Before we adjourn, I ask unani-
mous consent that the record remain open for 24 hours for Mem-
bers to submit statements. Without objection, so ordered.

Ms. Dempsey, we have a few additional questions that we will
submit for the record, and I hope that you could respond to those
by noon tomorrow. We will work with you on that.

As I told you outside earlier, if we can get the Committee to
waive a rule, we'll try to move your nomination forward.

Ms. DEMPSEY. Thank you very much, Mr. Chairman.

Chairman SHELBY. The Committee is adjourned.

[Whereupon, at 11:53 a.m., the Committee adjourned.]
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The Committee met, pursuant to notice, at 1:30 p.m., in the
President’s Room, The Capitol, the Honorable Richarg C. Shelby,
Chairman of the Committee, presiding.

Committee Members Present: Senators Shelby, Chafee, Lugar,
Kyl, Inhofe, Hatch, Allard, Coats, Kerrey, Bryan, Kerry, Baucus,
Robb, Lautenberg, and Levin.

Chairman SHELBY. The Committee will come to order. The Com-
mittee will now consider the nomination of Joan Dempsey to be
Deputy Director of Central Intelligence for Community Manage-
ment. Rule 5.5 of the Committee Rules states the Committee vote
on confirmation shall not be sooner than 48 hours after the Com-
mittee has received transcripts of the confirmation hearing, unless
the time limit is waived by the united consent of the Committee.

The transcript of Ms. Dempsey’s hearing is not yet available.
Therefore, at this time I ask unanimous consent that Rule 5.5 be
waived so the Committee may vote on the nomination.

Vice Chairman KERREY. Mr. Chairman, I so move.

Chairman SHELBY. All in favor, say aye.

[A chorus of ayes.]

Chairman SHELBY. Opposed, no.

[(No response.]

Chairman SHELBY. The ayes have it.

All in favor of confirming Ms. Dempsey, say aye.

[A chorus of ayes.]

Chairman SHELBY. All opposed, no.

[No response.]

1(llhairman SHELBY. Do you want to call the roll? We will call the
roll,

Mrs. MCGHEE. Mr. Chafee?

Chairman SHELBY. Aye by proxy.

Mrs. MCGHEE. Mr. Lugar?

Senator LUGAR. Aye.

Mrs. MCGHEE. Mr. DeWine?

Chairman SHELBY. Aye by proxy.

Mrs. MCGHEE. Mr. Kyl?

(51)
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Senator KYL. Aye. ’

Mrs. MCGHEE. Mr. Inhofe?

Senator INHOFE. Aye.

Mrs. MCGHEE. Mr. Hatch?

Senator HATCH. Aye.

Mrs. MCGHEE. Mr. Roberts?

Chairman SHELBY. Aye by proxy.

Mrs. MCGHEE. Mr. Allard?

Senator ALLARD. Aye.

Mrs. MCGHEE. Mr. Coats?

Senator COATS. Aye.

Mrs. MCGHEE. Mr. Glenn?

Vice Chairman  KERREY. Aye by proxy.

Mrs. MCGHEE. Mr. Bryan?

Senator BRYAN. Aye.

Mrs. MCGHEE. Mr. Graham?

Vice Chairman KERREY. Aye by proxy. -

Mrs. MCGHEE. Mr. Kerry of Massachusetts?

Chairman KERREY. Aye by proxy.

Mrs. MCGHEE. Mr. Baucus?

Senator BAUCUS. Aye. |

Mrs. MCGHEE. Mr. Robb?

Senator ROBB. Aye.

Mrs. MCGHEE. Mr. Lautenberg?

Senator LAUTENBERG. Aye.

Mrs. MCGHEE. Mr. Levin?

Senator LEVIN. Aye.

Mrs. MCGHEE. Mr. Kerrey of Nebraska?

Vice Chairman KERREY. Aye.

Mrs. MCGHEE. Mr. Shelby?

Chairman SHELBY. Aye.

Senator CHAFEE. Aye.

Senator KERRY of Massachusetts. Aye.

Chairman SHELBY. Report the results.

Mrs. MCGHEE. Nineteen ayes.

Chairman SHELBY. Nineteen ayes. Ms. Dempsey’s nomination is
favorably reported.

[Whereupon, at 1:34 p.m., the Committee adjourned.]
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